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Brogress Towsard Geal Achieverment

Aeadernic Goals Table

IH1E-37 Progress Tawsrd Attainment of Academic CharterGoals
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o he grderiaken o mest
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Terra Rove Reading
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Class of 2046
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Distance from Gosl -5.4

Liass 2007
Goal: 473
FOIZNCE Srorer 44 .4
Distance fromp Goal -2.7

Chass 2IER
Gogl 47
BU2 WOE Srover 436

Bistmace from Bogl LB

Chose ZUES
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HILE NCE Scorer 871

g Progross Toward

Tuar studenis are making
steady gaing o reading. We
will comtinue 1o provide
remegiation and support,

whille also farusing on the

skills that will be evaluated
o the NYS ELA exams.
Additionally, we have added
severgl initiatives o target

Cstrugeling readers inan

- effort to improve the
¢ reading shill and

1

| These include the addition
- ofz Reading Recovery

| Program and & Summear
Sehoo! Program and our

ity lsyel,

Each year {hegiwing in

2040-20111, 75 percent
of Brl-Sth grades
perionm
Lavel 3 o the
York State ELA
sramination.

st

A fgsessraent

tass of 2015

Clazs of 20L¥

20020 33.3%

steady galos we

in our shudems’

: reading abllity, we are
Cweorking oft wavs o improve

| the way we prepare therm (o

| demornstrate thelr skills on
| the WY State BLA tast
- Drastie programmatic

ohianges ave being

impterented this comthg
school vear which includs:
stafl structuras, curricubum
phans, coaching methods,
soresrepnnt cycles and
wrplermentsiion of our new
ATl plan.




- For years 4 through 5
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Z0LE Soore: 2005

Chass of 2017
rot Apphicable

WMaking Progress Toward

| Gl

| Disspite the steady gains we
are seeing M our students’
 reading ahility, we are

D oworking oy ways o Improve
¢ the way we prepare themto
| demaonstrate their sidlls oo

the MY State ELA tesh
Tirastic programmatic
changes gre being
smptementad this comiog

| sthool year which ingluile:

staff structures, curricsium
glang, coaching methods,
assessrient ovekes and
implementation of ournew

CRTH plar

Each vear (B010-11 and
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M
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fave also lunched o new
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- Bach year (b

20I0-Z00Y 75 percen
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rpanizational Goals Table

Organdzational gngl or
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201112 Progress Toward Attainment o Organizetional CharterGoals.

200012 progress ioward
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inchuding, but not
Grviired o, the Mew
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FReaEy

- Dispdetitties Education
Act, and feders] Pamily

Edycationat Rights and

¢ Bogrd Poliies anad
| Mestings

- compliance with all rel
- laws. Haven Acadermy has in
| place and maintaing

| reguiremnenis are met,

. Hovers Acaderny's staff has
- peen rramhed with rEspEct I |
- all applicable prosedures
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i Haven Asademy has
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- The Board takes begal

Goal Met

cormpliance matters very
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outside courtsel to ensure
1

effeciive wstems, policies,
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Financial Goals Table

2011-12

Brogress Toward Attainment ofFinancial CharterGosls
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0112 progress oward

b
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Sehmols financia
| practices snd states

U omajor findings I owr FY

cormalned an unoualified
apinton argd there wers

2001 mudit report.

an unoualified ominton

and no rpior findings. 3

Eavh yaar, the school &baianned budget and | The schobl maintgined 2
willl operate on | - cash flow forecast are | positive pperating and cath

Galaneod bodget and
nesniain g shable cash
o,

preparad and approved

by e Board ot the
 beginming of the vear and
regular reviews ooour
guring the year,

- surplus thrpughowt the year

ol B

copt within the limits of
the budgat ofoperating
expenses throughout the

seho yes:,

Goal et

Charter-Soesific Goels Table

Pt N

P ARl AP

Progress ‘?@wwd ﬁ’a’é’{amm@nf of Charter-&

sl o evaiuate
progress toward

Charter-spectfic goal of

2011-12 progress towerd
attamment of gost or

pecific Boats

H nert met, describe effors o
beaindertakenio meet-goal

obsjective sttainment of poat or o
| objertye
objsctive '
- Goal et
Stugdent enrolment | 5%
recards :
- Favh year, 95 perg
sl stutients e
during the cours Student enrollirent o . .
i SR, Goal Miet

FRnOTHs

s




Each vear, parents will
sxprass satisfaction
with the sthoaol's
nrogram, baset on the
school's Parent Survey

i wbsich at mast BU% e

mtal parents provide
positive response 1o
- saeh of the survey

- Hems.

MYCDOE Learrang
Erwironment burvey

Response Rate: 78%

 Academic Expectations 4.1

Cornmunization 88
Engagement B8
Lafely & Hespect 9.3

¢ Lo of e possible 10,0

Gnal Met

Mote: Duz to the high

guantity of siblings in our

srhool, the survey was taken
band submitted by more than
¢ BO% of our total parents bt

thie system anby recorded
TES of our total students

anrolisg.




Kew Focus Area Reguests and Appendices |

E"..A

o Lk D

Progress Towerd Charter Goals- See Chart Above, additional information to be submitted later
in compliance with authorizer guidelines.

instruciional Time (Board of Rsgents-authorized schools oniy) See Appendin B

Financial information-Totat Expenditures/Unaudited Financial Statements, Appendix Canc [
Charter Ravisions — We had mo material and/or nonmaterial revisions 1o the school’s charter
proposed by the school's board of trustees and approved by the school’s authorizer and/for the
Cowninissioner and Roard of Regents {as aoprapriate] during the 2011-12 school year.

Board of Trustees- See Appendix &

Emroiiment and Hetention Targets ~See Appendix H
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Appendin B fnsteuctiona! Time Toble

2011-12 instructional Time

Tota! number of instructional days for the 2011-12 school year a5

- rirst and last day of the 2011-12 schoal vear _ Sugust 30~ June 20

Length of schoot day {plasse note if schedule varies throughout the wesk | 5100 400
or the vear) '




Appendix C: Totul Expenditures and Administrotive Expenditures per Child

tt Haven Academy Charter
o ejaopaprz

Tots Number of Enrolied Students [FTE:

298,176

s Tord
S Enpenditores

- Bdministrative
S Espenditures

Total o

£ P

LBEE BEE B

Expenditurgs Per Pupil: !

45
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Appendix E: FY 2013 Budyget vnd Morrotive
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Bsrinsure of Financial by

T
|

Forms from sl
rtricts Mulvaney
Janer Campagne
Bill Bacoaghind
Jesslcs Nauiokas
Wieghan Mackay

Winitrey Kneisley

Appendix F; Disclosure of Financio! irterest Forms

rumbees Follow:

Appendix G Board of Trustees Membership Toble

terast by 2 New York Charter School Board of Trustess Members

This Table is reguired of Soard of Regente-authorized charter schools, and oplional for charter schools
autborized by other chartgring entities.

List the baard membership end the number of board members joining and leaving the board In the 201512

Prsttion onthe
Brargd

Sormmittes
affittationis)

i sres of expertise, and/or

adiditionz! rele 2t schaoal
fparent, staff rember

4

fogieiy

Humber of terms served
art length of sach,
including date of glection

and-exgiration

Patricia Mulvansy

Chntr

C Finanee

Compliance &
| Evatustion

: Terms; elected Warch

i
o

& .
Lo

! Eddueation

Arademic Bvaluation

fanet Campagne - Tressurer | Finamce Firpnce 4 Terms; elected March
? 2008

Bill Baccaglin Trusies Education Chitd Welfare Fupert [ 4 Terms; elected March
H B L pTatate]
- Fundraising 2008

iessica MNaulokas Secretsry - Fducation | MIMACS Principal 4 Terms: glected bMarch
2008

peghan Matkay Trustes : Sohool Leadershiy % Terrns elected

Yolunteerism

raint Movember 2000
Fundraising  Mover {
whitney Knelsley - Trusiee Education | Fundraising; Event | 2 Terms; elected
irais Flanning; Bovember 2010
Fundraising annng Movember 2010

Total iembers joining the board the 2011-22 school year |

Totsl Marmbers deparfing the board during the 2011-12 schoal vear

O




Apperndin #: Enrollment end Retention Targets

 The school is currently located in a private Tacility on 170 Brown Place in District 7, where it moved in
3040, According fo an ATS data pull in Apri! 2012, the student body incluces 90.1% Free and Beduced
Lunch, compared to 86.8% in the district, 20.2% spedial education students compared to 15.8% in the
district, and 11.2% English language learners compared to 18.1% in the district, The school serves g
unigue student population with one third of our students in foster care, gnethird at risk of being placed
in foster care, and one third from the general community.

Haven Academy makes & good faith effort to sttract, retain and educals & greater enroliment of
students with disabilities, English language learners and students who are eligible for free and reduced
lunch program. Our recruitment materials are widely available, in multiple languages, to all members of |
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